


IMAGINATIONS SCHOOL
3, ASSOCIATION AVENUE, ILUPEJU, LAGOS.

MINUTES  NO 1 OF THE PARENTS / TEACHERS FORUM.
The meeting was held on Saturday 1st November, 2008. The meeting started with an opening prayer by Mrs. Yinka Odesilo at 10: 35 am.
Attendance: Twenty – three parents and seventeen staff were present at the day’s meeting. 
Parents

1. Mr. Dipo Fakorede

2. Mrs. Susan Finian (also a staff)
3. Mr. Victor Ewumi

4. Mr. Adeyemi Ogungbe

5. Mr. Fatai Tella

6. Mrs. Eniola Adeshina

7. Mrs. O. O. Alabi

8. Mrs. Tayo Karunwi
9. Mrs. Yemi Abisoye

10. Dr. B. A. Ayodele

11. Mrs. Folashade Anyanechi

12. Mr. Bello

13. Mrs. Taiwo Bello

14. Mrs. O. Adio

15. Mrs. O. O. Sokoya

16. Mrs. Akinpelu

17. Mr. M. B. O. Arimoro

18. Mr. Azeez Salam

19. Mrs. Salam

20. Mrs. Abisola Olanihun

21. Mrs. Ogunwomoju

22.  Mrs. Alatise

23.  Mrs. Oshodi

Opening / Welcome Speech: Mrs. Fakorede welcomed all parents and staff to the forum which she said was the first the school would have. She said Imaginations School was 2 years old on the 27th of October 2008 and she thanked parents and staff for their support so far. She reminded all of the theme of the forum; “Working together is the key”. Parents tend to leave the upbringing of their children to the schools but this should not be the case. It should be the parents and the school, working together to produce well balanced children.

She also said that the Parents / Teachers Forum is not for parents to come and challenge the policies of the school, rather, it is an avenue to talk about common issues that affect the children and how to work together for the success of the children. She advised parents to contact the school immediately if there is any issue that needs to be addressed and not wait for the forum that would take place only once in a term. She also appealed to parents to inform the school if a child would be absent. Whilst one can understand medical emergencies in which parents might not remember to call the school, a situation where the school calls to ask after an absent child and we are told, ‘o, she’s not coming today because grandma is around,’ leaves much to be desired. She advised that children should not be absent from school without a valid reason as it makes the child miss out of whatever is taught for the days he/she is absent. 

She also said for now, there would be no PTA Chairman, Secretary etc and in future Parents/teachers forums, resource persons would be brought in to talk to the house. For this first meeting however, 2 members of staff would take the audience through some topics. Mrs. Fakorede gave a brief background to the two topics that would be handled at the PTF and the reasons why those particular topics were chosen. 
Introduction to Phonics: The first topic was presented by Mrs. Iloabuchi and it was an Introduction to Phonics. The summary is that sounds are used to teach the children in literacy now and no longer the alphabets as used to be the case. Parents were taken through the process and it was really very interesting as parents all became pre-schoolers with sounds of ‘a’, ‘b’, ‘c’ ‘d’ etc in the room. 
To help parents with homework and also not to be ahead of the child/school, Mrs.  Akinpelu asked if parents could be provided with the scheme. Mrs. Fakorede responded that this would be done and it would also have dates so parents can know what topics are being treated in class each week and also try not to rush the children as it takes a lot of repetition before children assimilate.
Dr. Ayodele suggested that the school should provide electronic (Audio C.D or Video C.D) aids to help parents learn phonics. Mrs. Fakorede responded that parents should buy the aids themselves from bookshops but most of the parents were of the opinion that the school should take it on board. It was therefore agreed that the school would get the required materials and parents that are interested would pick it from the school at a fee.

Parental Influence on Children: Mrs. Susan Finian presented the second topic on Parental Influence on Children. She talked about four parenting styles and the ways each style influences a child. These are the Authoritarian, the Authoritative, the Neglectful and the Indulgent parenting styles.
Dr. Ayodele in reacting to the teaching said observational learning is most important. He also informed the audience that any kind of diagnosis in adult can also be found in children and some lead to personality disorders which are not treatable. He advised parents to create standards, to envision what they want their children to be like in future and work towards it. Mr. Ewumi contributed that the age of the child could also have an effect on the parenting style used. Mrs. Alabi was of the opinion that the parenting style should not change with the age of the child as that could send mixed signals to the child, she suggested adopting a particular style and sticking to it. Dr. Ayodele came in again to say that age actually has an effect and for a child below 5 for example, more of the authoritarian parenting style should be used. The conclusion however is that the situation at hand usually determines the parenting style to be used. Parents were also advised to create time for their children in spite of their busy schedules.

Matters arising from the questionnaires’ earlier sent to parents:

Use of Communication Book: Parents requested for more feedback from the school and Mrs. Fakorede said that whilst the communication book has always been available, it was not being used effectively. Following the comments from parents in the questionnaires however, the communication books were now being used daily to inform parents of how the children’s day went and also for parents to make any comments, observations or ask questions about their children. 
Training of staff: Mrs. Fakorede assured parents that the staff was always trained on rotation. Some teachers were selected to attend a 3 month workshop (weekends) from May to July 2008 and some more would be sent on the same workshop in the New Year. She also told parents that all members of staff attended a pres-school workshop held within the school premises during the last sallah holiday and more of such courses are in the pipeline. Mrs. Fakorede admitted to being currently on a program herself.

The school year and children that fall in between: Mrs.  Akinpelu wanted to know when the class progression of children and what happens after the Reception Class where her son currently is. She was told that after the Reception class, the child goes to Nursery 1, then Nursery 2 before Primary school. There was a debate about children who celebrate their birthdays in the middle of the term. For example, Mrs. Alabi was of the opinion that her son who will be 2 years in November should have been moved to the Reception class in September and not be left in the Playgroup class with children who are about 6 months younger. Mrs. Fakorede explained that the school year in Nigeria is from September to July. Children who are born late in the year and early in the year are somehow at a disadvantage. She said that whilst it was possible to move a child who turns 2 years in November to the Reception class (provided he can talk and is potty trained), the same can not be done for a child who will turn 2 in March as the child would have missed two terms. She advised parents not to rush the children but a lot of parents were of the view that they want their children to finish school as early as possible. Dr. Ayodele however also advised parents to let the children be. Parents should be concerned about their children turning out well and not ‘rushing’ them as it is not how far but how well. 

Sight seeing for the children: Mrs. Fakorede explained that this might not be feasible for now in view of the ages of the children and the fact that most companies do not allow very young children into their premises for safety reasons. Dr. Ayodele however suggested that the school should also look at places like museums etc that the children can visit, learn and have fun. The school would look at the logistics of this and get back to parents.

Extra curricular activity: Mrs. Fakorede informed parents that a few parents had been asking the school to introduce extra curricular activities like Taekwondo, Swimming Ballet and Music. There was a general discussion around it and most parents were favourably disposed towards Swimming and Music. Mrs. Fakorede said Swimming for now is almost impossible because there is no swimming pool within the school and she would prefer activities that could happen within the school. Some parents suggested that the school should consider getting an inflatable pool. It was agreed that the school management would look at the various options and inform parents about the modalities and cost. 

General Discussion:

Mr. Tella asked for the vision of the school. He wanted to know if the school terminates at Nursery 1 as the previous Nursery 1 did not graduate to Nursery 2. Mrs. Fakorede responded that there were only 2 children in the class initially and then one of them left for the United State, leaving just a child. This was not good for the child’s development and also was not economically good for the school and so the parents were advised to withdraw the child to another school. There is actually an expansion plan going on and parents would be informed of the details later.

Mrs. Ogunwomoju suggested that the school should consider having daily assembly as it is part of the hallmarks of a school. Mrs. Fakorede responded that the school does not have the space for an external assembly, however, in each class, there is a mini assembly daily. Mrs. Oguunwomoju also advised the teachers and caregivers to do their jobs diligently and not to be involved in eye service. 
Mrs. Anyanechi complained about teachers hiding issues from parents and said that her child has now been tagged because she had once reported a member of staff. She said there had been some issues with her child which the teachers would beg her sister that comes to pick her child not to let her be aware of. Mrs. Fakorede responded that the school management should be informed if that happens. She also informed the house about the issue which Mrs. Anyanechi referred to. A one year old child was slapped by a caregiver and she was laid off because that is the school policy. She also appealed to parents not to come and beg her if such an issue should reoccur in the future as that was what happened in this case. A lot of parents came to appeal that the staff should be reinstated but she had to stand her ground as it was a grieveous offence. She also appealed to parents to let the management (Mrs. Fakorede, Mrs. Iloabuchi and Mrs. Awoniyi - matron), be aware of issues that affect their children if they want to see visible improvements. She informed them that it would not lead to witch hunting of any staff but it would ensure that proper controls are put in place and the teachers and caregivers do what they are supposed to be doing at any point in time. 

Mr. Fatai Tella suggested the use of electronic communication between the school and parents. Mrs. Fakorede said that was why the email addresses of parents was requested for. Dr. Ayodele also suggested the use of group mail and promised to explain the details to Mrs. Fakorede later. 

Dr. Ayodele suggested the school should employ a male staff as the school seems to have a preponderance of female staff and children at all ages need to have a male figure in their lives apart from their fathers at home. Mrs. Fakorede responded to it by saying there is already a male instructor that comes in on Fridays to take the Nursery children on  Physical Education. She also said that because the children are still young and need care, apart from teaching, a male might not be able to do most of the tasks (feeding, cleaning, bathing, potty training etc) associated with young children. The issue generated some debate as most female parents were of the view that the status quo should remain. Whilst not making any promises, Mrs. Fakorede said the school would look at the modalities and see if a temporary arrangement could be made. 
Late payment of fees:  Mrs. Fakorede stated that a lot of parents still pay their children’s fees late. She appealed to parents to please pay fees on time as it affects the running cost of the school and leads to higher charges on overdraft facilities from the bank.
Christmas Party: The school’s Christmas party would come up on the 18th of December Mrs Iloabuchi talked about the levy for the Christmas party. A notice to this effect would be sent to parents soon but below is the breakdown:
Creche        -------
2500

Playgroup    ------
2500 + 1500 for Attire

Reception    -------
2500 + 1500 for Attire

Nursery       -------
2500 + 1500 for Attire
Parents asked if it were possible for the party to hold on Saturday but the Proprietress said no as schools generally have their Christmas parties on a week day and parents should try and create time to attend as it happens just once in a year. She also appealed that parents should not send their housegirls etc to attend the party and we should try to make the party just for the parents and children of Imaginations School. Last year, some parents came with two – three friends and relatives and this affected the provisions prepared for visitors such that when some parents arrived, there was no more food for them to eat.  Parents should therefore please limit coming with outsiders as much as possible. 
The meeting terminated at 1: 40 pm with the closing prayer by Mrs. Anyanechi.
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