IMAGINATIONS SCHOOL

3, ASSOCIATION AVENUE, ILUPEJU,LAGOS.

MINUTES NO 3 OF THE PARENTS/ TEACHERS FORUM

The meeting was held on Saturday 13th June, 2009. The meeting started with an

opening prayer by Mrs. Susan Finian at 10: 50 am.

Attendance: Twenty-one parents and sixteen staff were present at the meeting.

Parents
1. Mr. Dipo Fakorede.

2. Mr. Fatai Ajibola Tella.

3. Mrs. Mercy Ojo.

4. Mrs. Adio.

5. Mr.Taiwo Banjoko.

6. Mr. Oluseyi Fadeyi.

7. Mr. Wale Alabi.

8. Mrs. Rashidatu Sholaja.

9. Mrs. Foluke Alatise.

10. Mr. Olaitan Adeshina.

11. Mrs. Mojisola Ogunji.

12. Mrs Bukola Badmos.

13. Mrs. Dayo Ogunwomoju.

14. Mrs. Zainab Salam.

15. Mrs. O.A Arimoro.

16. Mrs. Tayo Karunwi

17. Mrs. Nyong.

18. Mrs. Folu Adejayan.

19. Mrs. Oluwakemi Owolabi.

20. Dr (Mrs). Fatiregun.

21. Mr. Femi Akinpelu.

Opening / Welcome speech: Mrs. Fakorede welcomed all parents and staff to the forum and pleaded with parents to always come early to meetings. She said she wasn’t happy that the meeting was starting so late and appealed to parents to stop the “African man time” syndrome.

Mrs. Fakorede introduced the speaker and said she decided to bring Mrs. Ayoade again to talk about the curriculum as some parents have unrealistic expectations from their children/schools and some parents believe a child of 3 years should be able to do algebra, she thereby presented Mrs. Ayoade, an educationist to talk to parents/teachers on pre-school curriculum development.

Mrs. Ayoade urged parents and teachers not to force children to write or do anything especially the ones in day care because school does not start from day care. She said that children learn much more than education in school, particularly with the Montessori curriculum. They learn how to do practical life activities, use their senses fully in terms of sight (colors), touch, smell, taste and sound. All these are part of learning and help develop a well rounded child. She advised parents not to place undue emphasis on numbers and sounds. She said parents should identify their children’s strengths and build on them instead of focusing on their weaknesses. She also said that in about 10 years from now, entrepreneurship would be the order of the day in Nigeria as against now that young people only look for jobs once they are out of the university and do not even think of starting a business of their own.

Mr. Tella asked if the paper of presentation could be given to parents ahead of time in future so that they could go along with the speaker. Mrs. Fakorede responded that usually, if people have the presentation already, they would not listen to the presenter but would be opening the pages as she’s presenting, that is why the paper is usually given at the end of the presentation.

Mr. Tella objected to Mrs. Ayoade’s views that it is not only education that can make one useful to the society. He said education provides the foundation to everything which is why you have musicians like Lagbaja who are educated making their mark in the society unlike the uneducated ones that cannot even manage the money they make. Mrs. Badmos explained to Mr. Tella that Mrs. Ayoade did not mean that education should be discarded but rather, there should be a balance. There was a bit of debate on this issue and Mrs. Fakorede had to come in to put an end to it. She said Mrs. Ayoade does not mean that education is not important as she is an educationist and so makes her living from education so to say. Since she was being paid for the session, there was no way the school would bring her to speak to parents if her values were not in sync with the school’s values. 
Mrs. Arimoro asked how she could assess the curriculum of a school and Mrs. Ayoade explained that when a child is confident and can express himself/herself clearly outside, the child can dress for himself/herself at a certain age, set/clear the table, etc, then the child is learning. Mrs. Arimoro also said she wants her children to be able to speak Yoruba but her husband only wants them to speak English. Mrs. Ayoade and Mrs. Fakorede were both of the opinion that our children should be able to speak their languages. Whilst English is the lingua franca, it is important also for us not to loose our roots. Parents were therefore enjoined to let their children learn to speak their local languages.
Dr (Mrs.) Fatiregun asked to be enlightened on what she could do for her child to be able to speak clearly and if exposing kids to TV for a long time could be harmful. Mrs. Ayoade explained that when a child is ready to talk he/she will and that for the child’s age (2 plus), it wasn’t a problem yet. However, if by the time the child is 3 years and he still cannot talk, then the parents should consider taking him to see a speech therapist. She also explained that the TV can be used for the child’s education and structured TV for a few hours daily is beneficial. However, TV shouldn’t be allowed to dominate the child’s life.
School Bus: Mrs. Fakorede informed the meeting that she feels the time is now right for the school to have a bus. She said she felt bad that the children were not able to go out for an excursion on Children’s Day. She reminded the older parents that the school had done an opinion poll on the issue some time ago and parents said they didn’t want a school bus. She however said there is now a strong need for it.

She said the cost of the bus to be bought is 4.5million and the school was already talking with some banks to get a facility. However, the school will need an equity contribution of 30% and this comes to 1.35million. Since parents had always asked of how they could help the school, Mrs. Fakorede said this was an area of need where the parents’ help would be greatly appreciated. She therefore called on parents to make pledges as to what they can contribute.

Mr. Fadeyi and Mr. Tella suggested that the pledges be made in secret so that people will not be intimidated and can give according to their purse and not according to what the man/woman sitting beside him gave. A piece of paper was therefore given to each parent present to write their pledge. Below is a breakdown of the amounts pledged.

	AMOUNT PLEDGED
	NUMBER OF PEOPLE
	TOTAL

	250,000
	1
	250000

	100,000
	1
	100000

	75000
	1
	75000

	50000
	2
	100000

	30000
	2
	60000

	20000
	8
	160000

	 
	 
	745000


Total money pledged at the meeting was =N= 745,000 and as at the time of sending the minutes =N=330,000.00 has been received.

It was also decided that parents that were not at the meeting should also be asked to contribute their widow’s mite to the appeal fund. Parents have till end of July to redeem their pledges. 
Increase in school fees: Mrs. Fakorede said that the rent of the school has been increased from =N=1 million per annum to =N=2.5 million. She said that the school was still discussing with the agents managing the property and at the end of the day might agree on something in the range of =N=1.8 to =N=2 million. She said this is much higher than the =N=1.5 million that the school had budgeted that the rent might be increased to. In the light of this, the school would have to increase its fees. Mr. Fakorede also came in to explain that the decision was not just arrived at arbitrarily but that the Management of the school had a long and insightful meeting on the issue. Apart from the review of the rent, there are some other costs that the school incurs which are quite high. The worst is power generation as all present can attest to the fact that NEPA/PHCN is now virtually non existent and so the school has to run on generators almost 24/7. A survey was also conducted to see what obtains in other schools with similar facilities in the neighborhood and our fees were the lowest by far.  He however assured parents that the increase would not be too high and that standard would also be improved upon. Mr. Tella and Mr. Fadeyi asked for the percentage increment but Mrs. Fakorede said it was not yet conclusive. She however promised that the new rates would be made known to parents before the end of June, 2009 and the new rate would only take effect for current parents from September 2009. 

Father’s Day celebration: Mrs. Fakorede said Father’s Day is on the 21st June 2009 (Sunday) but the school plans to have a get – together for the fathers on Friday 19th June 2009 and asked if they would come. The fathers present said it was not feasible as they would be at work. It was therefore decided that there would be no get – together but the school would find a way of appreciating the fathers. 
Late pick-up: Mrs Fakorede complained that a lot of parents now leave their children in the school till very late, 9 pm and atimes 10 pm (Mr. Tella attested to seeing the school lights on at such ungodly hours). Apart from stretching the school’s facilities, it was also a security risk. It was also very unfair for parents to come and pick their children so late and then transfer aggression on the caregivers taking care of their children. She said parents should try and come early and when it is inevitable and they come late, they should try to be nice and also grateful to the caregivers because they also have their families to care for. Mr. Fadeyi suggested a greater sanction than the current late pick up fee and Mrs. Fakorede said the school will take this on board.
Vision of the school: Mr. Akinpelu said he heard a ‘rumour’ that the school was looking for a bigger accommodation for a primary school. Mrs. Fakorede responded by saying that it is not a rumour as she had mentioned it at the meeting before. The plan is to get a facility from the banks but this has been affected by the global meltdown. She was however optimistic that things seem to be picking up and so the banks may be more willing soon. A lot of things were still in the pipeline and parents would be informed as they take shape. 
Children coming late to school: Mr. Tella said children that come late to school should be sanctioned and Mrs. Fakorede said the school will look into that. Mr. Fadeyi said his son goes to bed late and so wakes up late and that accounts for his coming late to school. Mrs. Fakorede’s response was that the excuse was not tenable. Children should go to bed on time and on no account should a 2 year old go to bed at 11pm or 12 midnight. Mrs. Fakorede emphasized that parents should please come early to meetings since the meeting only holds 3 times within a year and parents are always given enough notice. They should therefore try to come early from now on.

Closing/Adjournment:  In the absence of any other issue to be discussed, Mr. Fadeyi moved the meeting for adjournment. 

The meeting terminated at 1:25pm with a closing prayer by Dr (Mrs.) Fatiregun.
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