


IMAGINATIONS SCHOOL


      3, ASSOCIATION AVENUE, ILUPEJU, LAGOS

 MINUTES NO 11 OF THE PARENTS TEACHERS ASSOCIATION
The meeting was held on Saturday 12th November, 2011. The meeting started with an opening prayer by Mrs. Okene at 10: 30am.

Attendance: 21 parents and 20 staff were present at the meeting.

PARENTS
Mr. Dipo Fakorede
Mrs. Dolapo Ayo - Ewulotan

Mr. Fatai  Tella
Mrs. Toyin Yusuf
Mrs.  O. Arimoro
Mrs. Sokoya

Mrs. Dayo Ogunwomoju
Mrs. Taiwo Fadeyi
Mr. Dotun Adeyemo
Mr. Olatunji Ogunkoya

Mr. Abiodun Tijani

Mrs. Abiola Egbayelo

Mrs. Bukola Badmos
Mrs. Taiwo Kolawole
Mrs. Modupe Oni
Mrs. Alaba Olawunmi
Mr. David Akpan
Mrs. Lara Oyadotun
Mrs. Kehinde Oke

Mr. Michael Alatise

Mrs. Kemi.Ewumi

READING AND ADOPTION OF MINUTES OF THE LAST MEETING: The highlights of the last meeting was read by Mrs. Okparanozie (who stood in for Mrs. Onasanya who is currently on Maternity Leave). In the absence of any amendments, Mr. Dipo Fakorede  moved for the adoption of the minutes and it was seconded by Ms. Ataire.
MATTERS ARISING: 

LATE COMING: Mr. Tella  raised the issue of parents lateness to meeting again because as at the start of the meeting at 10.30am, only 5 parents were in attendance. He reiterated that the botched Easter Funfair would have been a good forum to tell parents the importance of attending the meetings and on time too. There was heated argument on this topic with a lot of buck passing and finger pointing. Mrs. Ayodeji-Ewulotan was of the opinion that the PTA executive should have used other measures to reach out to parents and encourage better participation in the PTA since the funfair did not hold. Mr. Adeyemo opined that parents positive attitude to the PTA meeting is a joint responsibility of all parents and not the sole responsibility of the PTA Chairman. At the end of the day, it was agreed that the meeting should now start latest by 10.30am and that any decision taken at the meeting is binding on all parents, irrespective of how many were in attendance when such decisions are taken.
SCHOOL OUTSIDE GUTTER: Mrs. Sokoya asked for an update on the gutter. She wanted to know if the school has made any progress towards finding out when it might be fixed. Mrs. Fakorede replied that the project was initially stopped by the Landlords Association but now, it is stalled by a lack of funds. She was however hopeful that it might be in the new budget for the coming year and so should soon be fixed.

GENERAL COMMENTS/SUGGESTIONS:

ENHANCING THE PTA’S EFFECTIVENESS: Mrs. Ogunwomoju suggested that to encourage better attendance at the PTA Meetings, some parents should be appointed as PTA champions in all the classes. Basically, the PTA champion of a class would have a child in the class and since all the children are friends, the PTA champion would reach out to the parents in the class and encourage them to attend the PTA meetings. The idea was welcomed by all and parents were asked to volunteer for each class. The PTA champions are therefore:

·  Mrs. Badmos  - Creche

· Mrs. Yusuf – Playgroup

· Mrs. Ogunwomoju – Reception

· Mrs. Ayodeji – Ewulotan  - Nursery 1

· Mrs. Olawunmi – Nursery 2

· Mr. Alatise – Year 1

· Mrs. Sokoya – Year 2

TEACHERS CONTRIBUTION TO THE P.T.A MEETINGS: Mrs. Sokoya was of the view that teachers should not sit at the back of the hall at meetings and should also contribute to the discussion since it is a Parents Teachers Meeting. All the parents were in agreement on this and henceforth, teachers should contribute positively to the meetings since they spend the greater part of the day with the children and so they should be able to give parents some general feedback at the meeting.
LITERACY TEACHING METHOD (LETTER NAMES/LETTER SOUNDS):
Mrs. Fakorede said that maybe one of the reasons why the teachers do not contribute much at the meeting is because they do not wait for the meeting before giving a feedback. She said a particular area of concern is in the area of teaching Literacy. She said that the school teaches the younger children sounds but in trying to help with homework, some parents teach the letter names, thereby confusing the children. However, when this is observed, the concerned parents are contacted and informed immediately so that they can change to the system used by the school. 

Mrs. Ayodeji-Ewulotan suggested that a refresher course should be organised for parents since most of them have forgotten what was taught at the last session which is well over a year ago. Mrs. Sokoya suggested that parents should be taken through the Jolly Phonics training at the beginning of each session. Mrs. Fakorede said that since the next session would commence in September 2012, that is a very long time to wait. It was therefore agreed that there would be a Jolly Phonics refresher training session for parents at the next P.T.A meeting.
Mrs. Olawunmi also wanted to know when the children would be introduced to the letter names, that is, the alphabet and the response was that the letter names are taught in the 2nd term of Nursery 2.

BULLET POINTS OF PTA RESOLUTIONS: Mr. Adeyemo suggested that the PTA executive should send a short memo with just the bullet points of resolutions where necessary. This is because most people might not read the minutes since the minutes of the meetings are usually lengthy but where there is a short note with just 3 or 4 bullet points, it would be noted.

SCHOOL MEALS: Mrs. Kolawole suggested that it would be a good idea for the school to prepare meals for the children to ensure the children eat a balanced diet and also because most parents were busy. She said if the school could not prepare the food, they should get a caterer to bring in the meals. Dr. (Mrs). Oyadotun however responded that it was safer for parents to prepare their children’s food themselves. All that is needed is just to wake up a little earlier and she gave personal examples to buttress her point. Mrs. Fakorede thanked her and said she couldn’t have responded any better.

PROPRIETRESS REMARKS
THANK YOU TO PARENTS: Mrs. Fakorede thanked all the parents who came to the aid of the school during the last graduation ceremony in July. She had made an appeal for a free-will donation from parents to assist and she said that a lot of parents responded positively. She prayed that they would also find favour in their time of need. She also thanked all the parents who made time to attend the School’s 5th anniversary cocktail. She said that our parents at Imaginations School were really wonderful people and God will continue to bless them all.
NON PAYMENT/LATE PAYMENT OF SCHOOL FEES: Mrs. Fakorede said that for the first time in the history of the school, major school fees defaulters were sent away from the school. She appreciated all the parents present for their prompt payment of school fees and confirmed that there was no school fee defaulter present at the meeting. She said some parents had made a part payment and so still had outstanding balances to pay but that it was not too much. All the same, she appealed to such parents to pay up.
INCORPORATION OF PTA PAGE ONTO THE SCHOOL WEBSITE: Mrs. Fakorede said that a PTA page has been created on the school website. This is to give the PTA a presence on the site and all the old minutes of the PTF/PTA since inception can be found on the site. Parents that have useful information/tips that can benefit all parents are also encouraged to send such information to the school and it would be uploaded on the PTA page. Henceforth, all PTA events/activities can always be found on the website. 
CHRISTMAS PARTY: Mrs. Fakorede informed parents that the next Christmas party would come up on Thursday, 8th December 2011. She however informed parents that it was strictly for Imaginations School parents and children and of course, where the children have older siblings that were in other schools, such children were also welcome. A situation where a parent would bring the driver, househelp, grand father, grand mother and the entire clan to the party would no longer be tolerated. This is because it stretches the available facilities and a situation where househelps and drivers are seated whilst bonafide parents are standing will no longer be tolerated. 

Mr. Tella however suggested that it could actually be a source of advert for the school if parents come with visitors that are likely to register their children later.  There was a lot of debate here but at the end, Mr. David Aniete suggested that the debate should end. He said that Mrs. Fakorede was very clear that guests that would add no value are not welcome at the party and parents are  implored to comply.

Mr. Tella also asked if the party could be done outside the premises. This is because the atmosphere was not conducive last year as it was hot and stuffy. There was another debate here with various people for and against. At the end of the day, it was agreed that the party should be held within the school for logistics reasons but that the option of having the party at a different venue next year should be looked at and the school should start getting ready early enough for it.

PTA ACCOUNT OPENING/STATEMENT OF ACCOUNTS: The Chairman informed parents that the total money realised in 2011 was #255,000.00 while total expenses was #47, 475.00, leaving a balance of #207,535.00 in the PTA account. He asked for suggestions from the house on what to do with the money; roll over to next year or spend part to assist the school with the Christmas party?

Mrs. Sokoya suggested that the school should give the PTA a list of things they would like PTA assistance on. Mr. Tella was of the view that this should be the prerogative of the PTA and not of the school management. He suggested that parents should decide how they want to support the school. 
Mr. David Aniete suggested that the staff could be appreciated during the Christmas party and suggested that a sum of #100,000.00 be used to this effect. The whole house agreed to this suggestion. To this effect, Mrs. Sokoya, Mrs. Ayodeji-Ewulotan and Mrs. Olawunmi were mandated to decide on the gifts to be bought and get back to the PTA chairman on their decision
ANY OTHER BUSINESS

VOLUNTARY DONATIONS: Mr. Tella suggested that parents do not have to wait for the PTA if they decide to help the school in any way. He stressed that such would be appreciated by the school and would also be to the benefit of their children. 
APPRECIATION/STOP SIGN/REFLECTIVE JACKET FOR SECURITY MAN: Mrs. Ayodeji-Ewulotan appreciated the school for their show of love when she had her baby. She said she was overwhelmed at the number of people that came to visit, moreso since she lives so far away. She also suggested that the school should get a road sign (STOP/GO) and a reflective jacket for the security man outside. This would make people obey him as most road users do not listen to him since he has no tools of the trade. The school promised to provide these as soon as possible.
ADJOURNMENT/CLOSING PRAYER:  In the absence of any other issues for discussion, Mrs. Ewumi said the closing prayer at 12:35pm. [image: image1.png]
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