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    3, Association Avenue, Ilupeju, Lagos.

              www.imaginationsschool.com, info@imaginationsschool.com


MINUTES NO 6 OF THE PARENTS / TEACHERS FORUM
The meeting was held on Saturday 12th June, 2010. The meeting started with an opening prayer by Miss Damilola Betiku at 10: 20am.

Attendance: 17 parents and 17 staff were present at the meeting.

PARENTS
Mr. Dipo Fakorede

Mrr. Taiwo Banjoko

Mr. Fatai Tella

Mr. Olayinka Adejayan

Mrs. Adio

Mrs. Chizomam Opara

Mrs. Dolapo Ayo – Ewulotan

Mrs. Ibrahim

Mr. M.B.O. Arimoro 

Mrs. Susan Balogun

Mrs. Eniola Adeshina

Mrs. Folashade Anyanechi

Mrs. Ololade Sokoya

Mrs. Kemi Owolabi

Mr. Adeyemi Ogungbe

Mrs. Oshodi

READING AND ADOPTION OF THE MINUTES OF THE LAST MEETING: The highlights from the minutes of the last meeting were read by Miss Christina Arua.

In the absence of any amendments, Mr. Tella moved the motion for adoption and it was seconded by Mr. Dipo Fakorede.
POOR TURNOUT/LATE ATTENDANCE: Mrs. Fakorede started by saying that she was not pleased with the turnout of parents to the meeting. There were only 5 parents in attendance as at the time the meeting started at 10.20am. She said most of the parents concerned on the issues to be discussed on the agenda were not even present. Mr. Tella said there was a need to review the effectiveness of the meeting and if parents do not find it relevant, then it should be discontinued. Mrs. Fakorede asked the house to take a decision on whether to continue holding the meeting or not. Mrs. Ewulotan was of the opinion that such a forum was necessary and should not be discontinued. Mr. Arimoro was also of the opinion that the Parents Forum should continue and parents who do not attend should be sanctioned. After some debate, Mr. Fakorede said there was a need to now have a proper PTA with executives to run the show. This will make parents take ownership as against the present structure where it is the Management of the school that is driving the Forum. In the light of this, it was agreed to have an extraordinary meeting before the end of the term. Mr. Arimoro also suggested that an attendance chart should always be included with the minutes to show parents that attend meetings and those that do not.
MATTERS ARISING: Mrs. Fakorede started by saying that the school has a head – teacher in place and so parents should direct most of their calls to her. Her cell phone number is:   08056312617 and her office land line is: 07098029571. Parents should only call Mrs. Fakorede when there is a burning issue to be discussed or an emergency. ALL routine calls should be made to Mrs. Okene henceforth.
LATE PAYMENT OF FEES: Mrs Fakorede said that the response to payment of fees this term is a reverse of last term. Parents downstairs are now the major defaulters. She said that parents should please pay up their fees on time. 
There was also a huge debate here as some parents felt the school management was too lenient on this issue. Mrs. Fakorede said if a parent comes to her to appeal for some time because there are some issues, then she cannot turn the person away. She however appealed that parents of children downstairs should please pay within the grace period of two weeks and children upstairs who pay monthly should also pay their fees latest by the 10th of each month. The school is greatly hindered when fees do not come in on time. 
BUYING OF EDIBLES IN SCHOOL: Mrs Okene spoke about parents that ask the school to buy food items and for children, this will no longer be allowed. Some parents send money with a note to the class teachers, asking that certain food items be bought and given to the children in school. This used to be a one – off but has now assumed alarming proportions as it’s now a daily affair with some parents and some even send the note, without sending the money to be used for the purchases. In the Creche for instance, a parent would send a note, asking that SMA Gold, Frisocream and Pampers be bought for a child, without sending the money. 
Mr. Tella said that henceforth, the bags of all the children should be checked when they are being dropped in the morning. This generated a lot of debate but the major opinion is that it is not feasible. Mrs. Fakorede said some parents even have issues with signing out in the evening and that such checking in the morning will waste people’s time and also cause a major traffic build up on the road. At the end, it was agreed that only the children of parents that have been so identified should be checked and if the child’s items are not complete, then the child should not be received.
POLICY STATEMENT FOR PARENTS:  Mr. Tella suggested that the school should write out their policy statements and give copies to parents to sign. This will tell everyone in black and white what is expected of them and what the school would not accept. Once parents sign for this, it is binding and so they are not expected to go against it. Parents do what they like because there is no sanction and there is always this issue of ‘I can speak to Mrs. Fakorede’, this is wrong and there should be discipline in any organization. 
Mrs. Shokoya said the Board of the school should be actively involved in this and once the policy statement is in place, it must be strictly enforced. Some children may leave if the parents cannot abide by the policies but others that can abide will come. 
SAFETY: USE OF BEADS BY GIRLS:  Mrs Okene announced that considering the potential hazards of children picking up beads to swallow or even putting in the nose or ear; the school has decided that beads will no longer be allowed from the 21st June 2010. This is because of the children that might have used beads this weekend. There was also some argument here but Mrs. Anyanechi and Mrs. Balogun said that parents should not make an issue out of this but just accept the school’s decision as it is an issue that borders on the safety of the children.
CCTV: Mrs. Fakorede announced that a new CCTV which records has been installed. Whilst there has been a CCTV on the premises for about 2 years, that does not have the recording device and so when Mrs. Fakorede closes, the CCTV also closes. The new one however can record and can also be viewed over the internet. That means that parents can be reassured that their children were well taken care of. Mrs. Balogun said she was happy with this but was worried about the teachers. She asked if they would be free, knowing that their every movement was being watched. Mrs. Fakorede said they were already used to it and that in any case, it also protects the teacher so if a child goes home to say he was beaten for instance, all the management need do is play back what happened on the day in question to see if that actually happened or not. Mr. Tella said the CCTVs are also in banks and that it doesn’t disturb their work. 
NEW GENERATING SET: Mrs. Fakorede said a new generating set of higher capacity will be installed soon. It is a 27 F.G.Wilson generating set that can power the whole school with all its appliances.  In the light of this, parents would have to start subsidising for diesel, #1,000 monthly for the children upstairs and #3,000 per term for the children downstairs and it would be per family. There was a heated debate here as a lot of parents said they do not see why they have to pay. Mr. Fakorede said he had told his wife that parents would object but that she always likes to be plain. Mrs. Fakorede said she pays for diesel in her older children’s school and asked if parents with children in other schools pay for diesel or not. Some said they pay while others said it is built into the Maintenance fee. The consensus at the end of the day was that the school should also build the diesel payment into something else. To reduce cost, Mr. Arimoro suggested that the use of the generator be regulated and that the petrol generator should still be used to augment the diesel generator when it is bought.
EXTRA CURRICULAR ACTIVITY: Mrs. Fakorede informed parents that henceforth, children who enroll for Extra-curricular activities must pay for the activities before they are allowed to participate. This is because the school pays the service providers upfront and where school fees are delayed, the parents do not only owe the school, but the school is also in debt for them. The grace period therefore will no longer cover the extra-curricular activities. 
Mrs. Anyanechi said she is yet to see what her daughter is learning from the ballet class. Miss. Christina said the lesson is always with a music or audio player on. It takes ones presence in the lesson to interpret. Mrs. Fakorede said the school management would have a meeting with the ballet instructor and tell her the complaints of parents and if there was no improvement, then it will be discontinued. The house suggested that music be introduced in place of ballet and the school management said it would look into this.
ELECTRONIC CORRESPONDENCE: Mr. Tella suggested that electronic copies of correspondence should be sent each time paper copies are sent out as some parents do not read the paper copies but will always read their e-mails. 
MATRON LEAVING: Mrs. Fakorede announced to the house that the school matron, Mrs. Awoniyi, was leaving at the end of the month. She thanked her for her contribution to the success of the school since inception and wished her well in her future endeavors. She said someone else who is also a retired matron would be replacing her.

EXTRA ORDINARY MEETING:  There is going to be an extra ordinary meeting on Saturday 10th July 2010 for election of executives. It is compulsory for at least one parent to attend. 
CLOSING/ ADJOURNMENT: In the absence of any other issue; Mr. Ogungbe closed the meeting at 12: 05pm with a prayer. 
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