IMAGINATIONS SCHOOL



    3, Association Avenue, Ilupeju, Lagos.

MINUTES NO 8 OF THE PARENTS / TEACHERS ASSOCIATION
The meeting was held on Saturday 13th Nov, 2010. The meeting started with an opening prayer by Mr. Arimoro at 10: 30am
Attendance: 29 parents and 18 staff were present at the meeting.

PARENTS

Mr. Fatai Tella
Mr. Dipo Fakorede

Mr. Taiwo Banjoko
Mr. Oluseyi Fadeyi

Miss Tonye Kwomo

Mrs. Susan Balogun

Mrs. Anyanechi Folasade E
Mrs. Eniola Adeshina
Mrs. Adio.

Mr. Kayode Arimoro
Mrs. C.M. Alatise

Mrs. Yahaya
Mrs. Chioma Opara

Mrs. Olushekun
Mr. Akinpelu

Mr. Nyong

Mrs. Ogunwomoju

Mr. & Mrs. Alabi

Mr. Olufemi Odutade

Mr. Owolabi
Mrs. Badmos

Mrs. Ogunji

Dr. Tijani

Mr. Giwa – Osagie

Mrs. Funmi Openibo

Mrs. Ugwu

Mr. Adeyemi Ogungbe

Mrs. Alaba Olawunmi

READING AND ADOPTION OF THE MINUTES OF THE LAST MEETING: The  highlights of the last meeting was read by Akinlotan (Mrs.) and in the absence of any amendments Mr. Fakorede moved for the adoption of the minutes and it was seconded by Mrs. Adio. 
MATTERS ARISING
POOR/LATE TURN OUT OF PARENTS: Mrs. Fakorede refered to the late start of the meeting, she said the last meeting even started earlier than today’s meeting. She wondered why parents come late to meetings or even don’t bother to come at all. Mr. Tella threw it to the parents to give suggestions on how we can make more parents attend the P.T.A meetings.
Mr. Fadeyi was of the view that parents should be responsible and take the meeting as part of their responsibility to their children.

THE DRAFT CONSTITUTION.

PAYMENT OF FINE FOR NON ATTENDANCE: Miss Kwomo wanted to know why parents that do not attend meetings have to pay a fine. She said there are times when she would not be able to attend and she should not be fined for that. There was a heated debate on this issue with various suggestions on how to get more parents attending the meeting. There was even a suggestion by Mr. Nyong to make it a part of the children’s assessment. At the end of the day, Mr. Giwa Osagie said that there was no way we would ever get a 100% attendance, we should just strive to sensitise parents more and leave it at that. Adults are always busy and all we can do is just to encourage and motivate them more. Making parent’s attendance part of a child’s assessment will definitely go against the rules of the Ministry of Education and so the School should not even think about it.
SIGNATORIES TO THE P.T.A ACCOUNT: Mr. Arimoro and Mr. Fadeyi were of the opinion that the financial secretary should be the signatory to the P.T.A account and not the treasurer. There was also some debate here but at the end, it was agreed that the status quo should remain. 
IMPREST ACCOUNT FOR THE SECRETARY: Mrs. Fokorede said there should be an inprest account for the secretary to enable her send text messages and phone calls and such other sundry issues. It was agreed that #10,000 should be given to her for a term.
P.T.A LEVY: The P.T.A levy of #5,000 was agreed by the whole house. There was some debate about if it should be per child or per family with various parents speaking to justify their positions. At the end of the day, it was agreed that it should be per family and per session, payable in January.

RESIGNATION OF AN EXCO: It was observed that the constitution did not make provision for an executive’s resignation. There was also some debate here with some parents saying that there should be no room for resignation and some saying that an executive must serve for at least a year before being allowed to resign. At the end of the day, it was agreed that 3 months notice should be given before an executive can resign.
Mrs. Ogunwomoju also suggested that the P.T.A executives should always fill in for the empty seat, i.e the financial secretary can fill in for the treasurer until a replacement is got at the next P.T.A. meeting.

DISCIPLINARY COMMITTEE: The house agreed that there should be a standing 5 man disciplinary committee and the memebers are:

1 Mr. Fadeyi

2 Mr. Arimoro

3 Mr. Ogungbe

4 Mrs. Alabi

5 Mrs. Olushekun.

They will be responsible for issues of discipline when such issues arise.

USE OF BEADS: Mr. Tella appealed to parents to stop putting beads on their children’s hair to School. This issue had been addressed before but some parents were flaunting the instruction. This border on safety so all parents should please comply. Children who come to school with beads will have the beads removed and neatly packed and sent back home.
SUGGESTIONS ON PROJECTS TO FUND WITH THE P.T.A : Mr. Tella asked for suggestions on the projects that the fund generated from the PT.A levy can be used for. Mrs. Balogun suggested that the P.T.A get water dispensers for the classes. Some parents were in support of the idea and some were not. This also generated some debate and the PTA Chairman had to call for an end to the debate. 
Mrs. Olushekun was however of the view that we should get the money first and then find out the needs of the school and this was supported by the whole house.

ANY OTHER BUSINESS

Mrs. Anyanechi asked if all events of the school must happen in the school premises, as the venue used for the Christmas party is not conducive. Mrs. Balogun replied by saying that there will be logistics and safety issues of the school should have their events outside the school premises.
Mr. Giwa said we can look for halls that are near by but this also has a cost implication.
Mr. Fadeyi said that the executive should always have a programme before the meeting so that they will not be working at cross-purposes and so that the  meetings would not take too much time.

Mr. Tella told him that the P.T.A executives spent the holiday of October 1st in the school premises, working on the draft constitution. He said the constitution was also sent to parents ahead of time but none of them gave a feedback, if this had been done, then the house wouldn’t have spent so much time debating the constitution.
In addition, Mrs. Anyanechi said that it was not possible for all the executives to have the same position on all the issues that will come up. There is an item on the agenda labeled ‘Any Other Business’ and here any issue can come up and the executives can have different views on an issue since they are different human beings. 
Mr. Nyong suggested that teachers too should always contribute to the P.T.A meeting since it’s a parents/teachers meeting.

Mrs. Alabi said the school management should notify parents when teachers are moved from one class to another.

In the absence of any other issues for discussion, Mr. Fadeyi moved the motion for adjournment and the meeting terminated with a closing prayer by Mrs. Anyanechi at 12.15pm 
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